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Purpose of the Community Strengths and Needs Assessment (CSNA)

The Community Strengths and Needs Assessment (CSNA) serves as a critical tool for
identifying and addressing key issues within the 78520 area. Through this annual assessment,
our community gains valuable insight into local challenges, resources, and needs. The CSNA
provides essential data that directly informs strategic planning at Good Samaritan Community
Services, helping us prioritize service areas that will most effectively contribute to the positive
development of youth and families in the region.

This process not only identifies immediate needs but also tracks emerging trends and social
issues that may impact community well-being in the future. By gathering input from local
residents, service providers, and community leaders, the CSNA empowers us to refine our
programs and services to ensure that we are meeting the evolving needs of the 78520
community.

The information collected will guide our programmatic decisions and assist in shaping our
approach to creating protective factors that promote the well-being of youth. By strengthening
community engagement and supporting collaborative efforts, the CSNA plays a pivotal role in
our ongoing mission of "Empowering Communities to Thrive."

Overview of Methodology and Assessment Tools

This assessment aims to target the resources and needs of the 78520-zip code. Methods used
to collect this information include:

Data was gathered through various sources, including the U.S. Census Bureau, Texas
Education Agency, and Cameron County Juvenile Probation.
Resource information was gathered from 2-1-1 Texas and City-Data.com.
Community Feedback

INTRODUCTION
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The 2023-2024 Community Strengths and Needs Assessment (CSNA), conducted by Good
Samaritan Community Services, evaluates Brownsville’s 78520 zip code to identify key
challenges and opportunities. This assessment examines the demographic, economic,
educational, health, and public safety landscape to provide a comprehensive understanding of
community needs.

Key Findings
Economic Hardship: The median household income ($47,331) is well below the Texas
average, with 26% of residents living in poverty and 35% of children affected.
Educational Gaps: Math (20%) and reading (34%) proficiency rates in Brownsville ISD fall
below state averages, with 69.9% of students at risk of dropping out.
Health Disparities: 23.5% of residents lack health insurance, obesity rates are high, and teen
birth rates (52.3 per 1,000) remain well above other comparable areas of the state.
Public Safety Concerns: Crime, particularly juvenile involvement in property and violent
offenses, continues to be an issue, along with rising domestic violence cases.
Digital Divide: Limited broadband access remains a barrier to education, telehealth, and
economic mobility, though infrastructure projects are underway to improve connectivity.

Community Strengths
Expanding higher education options (UTRGV, Texas Southmost College).
Active community engagement through local nonprofits, churches, and youth programs.
Workforce development initiatives addressing unemployment and financial stability.
Public safety efforts to reduce crime and enhance community policing.

Recommendations
To strengthen education, workforce development, health, and digital access, efforts should
focus on:

Boosting academic outcomes through math, reading, and postsecondary readiness
programs.

1.

Expanding workforce training to improve employment opportunities.2.
Enhancing healthcare access with mental health services and preventative care.3.
Strengthening community policing & youth mentorship to reduce crime.4.
Increasing broadband access to improve digital equity.5.

Conclusion
Brownsville’s 78520 zip code faces significant socio-economic challenges but possesses
strong community assets that, if leveraged effectively, can improve education, economic
mobility, and public health. Targeted investments in education, digital access, and workforce
development will be key to fostering long-term success.

EXECUTIVE SUMMARY
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The 78520 zip code is an urban area in Brownsville, located in the southernmost part of Texas,
adjacent to the Mexican border. This zip code has a higher population density than the rest of
the city and is known for its economic challenges, including some of the highest poverty and
crime rates in Brownsville. It lies within City Council District 4 and Congressional District 34, and
it includes parts of the city's downtown area. Spanning 39.7 square miles, it is situated
immediately west of Highway 77.

The 78520 area continues to face significant socio-economic challenges. With a per capita
income of $34,255, Brownsville consistently ranks among the poorest cities in the United
States (U.S. Census Bureau, 2023). Although it was previously ranked the second poorest city in
America in 2018, recent data confirms that Brownsville still holds one of the highest poverty 

COMMUNITY OVERVIEW

rates and lowest median
household incomes among U.S.
cities (FRED, 2023; U.S. Census
Bureau, 2023). the region also
struggles with limited
employment opportunities,
further contributing to ongoing
economic hardship and
persistent poverty.

Culturally, the 78520 zip code is
predominantly Spanish-speaking,
with 84% of adults using Spanish
at home. Additionally, nearly 29%
of the population is foreign-born,
underscoring the area's deep
ties to the Mexican border and
the cross-cultural influence of
both nations (“78520 - Profile
data”).
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(U.S. Census Bureau, n.d.), (Census Reporter, n.d.), (Data USA, n.d.), (County Health Rankings & Roadmaps,
2024), (U.S. Bureau of Labor Statistics, n.d.)
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EDUCATIONAL LANDSCAPE
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Data for the 2023–2024 Community Strengths and Needs Assessment for Brownsville’s 78520
zip code was gathered through a combination of quantitative data analysis, community surveys,
and stakeholder engagement.

Publicly available data sources included the U.S. Census Bureau, Texas Education Agency,
County Health Rankings, the Texas Juvenile Justice Department, and other local and state-level
institutions. These sources provided insight into key indicators such as poverty rates, academic
achievement, health access, crime trends, and broadband connectivity.

To incorporate local voices, a parent survey was distributed to families participating in Good
Sam programs. Survey questions asked about perceptions of safety, service gaps, and
suggestions for community improvement. Responses were collected in both English and
Spanish to ensure accessibility and inclusion. In total, responses reflected diverse experiences
and highlighted several shared concerns, including park safety, youth programming, and access
to services.

Additionally, Good Sam staff reviewed and reflected on data collected throughout the year from
client interactions, program performance reports, and collaborative meetings with schools and
community partners. This combination of data sources allowed for a comprehensive view of
both the assets and unmet needs in the community, ensuring that the assessment reflects lived
experiences as well as statistical trends.

DATA COLLECTION METHODS

DATA ANALYSIS
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Education

Brownsville has a rich history in education, with the 78520 zip code being home to the first
private and public schools in the city. The Brownsville Independent School District (BISD)
operates 56 schools, serving 40,765 students. Public schools in BISD report an average math
proficiency score of 20%, which is lower than the Texas public school average of 37%. Reading
proficiency stands at 34%, compared to the statewide average of 42% (Texas Education Agency,
2022). BISD serves a predominantly Hispanic student body, with 98.5% of students identifying as
Hispanic, compared to the Texas public school average of 73% (Texas Education Agency, 2022).
Additionally, 60.9% of BISD students are economically disadvantaged, and 41% are English
language learners (U.S. News & World Report, 2022).

BISD is ranked #947 out of 1,196 school districts in Texas, based on combined math and reading
proficiency scores for the 2020-2021 school year (Texas Tribune, 2022). However, the Texas
Education Agency waived accountability ratings for the 2020-2021 school year due to the
COVID-19 pandemic (Texas Education Agency, 2021). The most recent full accountability data
(2018-2019) showed BISD receiving an "A" for its overall performance, with 93.8% of students
graduating on time and a dropout rate of 0.4%, which is significantly lower than the national
average (Texas Tribune, 2022). Additionally, 69.9% of students were considered at risk of
dropping out during the 2018-2019 school year (Texas Tribune, 2022).

Brownsville also has a significant number of charter schools. There are nine charter schools in
the city, serving 7,359 students, three of which are located within the 78520 zip code (Texas
Charter Schools Association, 2022). In addition, the city has 13 private schools serving 2,166
students, with eight of these private schools located within the 78520 zip code (National Center
for Education Statistics, 2022).

In recent years, there have been challenges, including the closure of three elementary schools in
the 78520 zip code in 2019 due to low enrollment and deteriorating infrastructure (Texas Tribune,
2019). Looking ahead, enrollment in BISD is projected to decline over the next decade,
potentially resulting in a $33 million deficit in school funding due to student outmigration to
charter and private schools (Brownsville Herald, 2022).

RESULTS
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The significant income disparity and
high poverty rate in 78520 highlight
the economic challenges faced by its
residents. With a median household
income of $47,331 substantially lower
than Texas' median of $75,780.
Residents of 78520 earn considerably
less than the state average.
Additionally, the poverty rate in 78520
stands at 25.8%, nearly double the
state’s 13.7%. These figures suggest
that lower educational attainment
contributes to limited economic 

ECONOMICS

mobility, reinforcing cycles of poverty and reducing access to higher-paying job opportunities. 

This financial strain also impacts housing choices. With a median rent of $842, many families in
78520 may find renting a more viable option than homeownership. While the homeownership
rate is 58.5%, the relatively low rental costs indicate that affordability plays a key role in
residents’ housing decisions. Given the income constraints and high poverty rate, many
households may struggle with the financial burdens of owning a home, such as property taxes,
maintenance, and insurance. As a result, renting becomes the more practical choice for many,
potentially limiting long-term wealth-building opportunities associated with homeownership. 

Additionally, the high child poverty rate in the Cameron County area is alarming, with 30% of
children living in poverty compared to the Texas state average of 19%. This has serious
consequences for children's health and overall well-being. Children in poverty face a greater
risk of various health issues, including poor physical health, chronic illnesses, and mental health
challenges such as low self-esteem and heightened stress levels. 
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The unemployment rate
in Cameron County,
Texas, has seen a
decrease in recent years.
As of 2024, the
unemployment rate
stands at 5.4%, which is
lower than the previously
reported rate of 8.2%.
This figure is still notably
higher than the state
average of 3.7%,
indicating ongoing
economic challenges
within the county. (Texas
Workforce Commission,
2025)

Since 2020, Brownsville
and surrounding areas
have experienced
economic difficulties
exacerbated by the
COVID-19 pandemic.
Communities of color, in
particular, have been 

UNEMPLOYMENT

disproportionately affected, facing significant reductions in income due to layoffs and furloughs.
Many households also struggled with limited access to savings, making it difficult to cover
basic needs such as food, rent, and healthcare. The lack of public transportation and the
closure of schools disrupted essential services like free school meals, which further strained
families. This economic hardship also contributed to heightened levels of anxiety and isolation,
exacerbating mental health challenges.
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In response to the economic impact of the pandemic, the Brownsville Chamber of Commerce
partnered with the Greater Brownsville Incentives Corporation in 2020 to create the COVID-19
Rapid Response Small Business Assistance Program. This initiative supported over 900 local
businesses and offered educational webinars that reached more than 24,000 community
members. (Brownsville Chamber of Commerce, 2020)

Looking ahead, Cameron County’s economy is expected to recover in the coming years, partly
due to ongoing industrial developments like SpaceX’s operations in the region. However,
challenges remain, particularly as the county works to address unemployment and stabilize its
workforce.

FAMILY COMPOSITION
With a population of 64,949, Brownsville’s household composition reflects a significant number
of families facing economic challenges. Married-couple family households make up 43.8% of all
households, while the second-largest group, accounting for 36.1%, consists of female-led family
households with no spouse present.

These demographics are closely tied to financial realities in the area. With a per capita income
of $23,571 compared to Texas' $39,775, financial hardship is a reality for many families in
Brownsville. Even two-person households struggle to stay afloat, and for single mothers, the
burden is even heavier due to lower wages and the lack of financial support, making economic
stability difficult to achieve.

Residents of Brownsville’s
78520 zip code continue to
face elevated crime rates, with
total crime rates significantly
higher than national averages.
The total crime index for the
area is notably high, reflecting
concerns across multiple crime
categories. In 2023, Brownsville
reported 752 violent crimes and
3,939 property crimes,
resulting in a crime index of
24.67 per 1,000 residents,
which is considerably above the
national average (BestPlaces;
NeighborhoodScout). Violent
crime in 78520 is particularly
concerning, standing at 49.4
per 1,000 residents, a figure far
exceeding the national average
of 22.7 per 1,000 residents
(BestPlaces).

CRIME
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The most common violent crime in Brownsville’s 78520 zip code is aggravated assault, which
made up 78.08% of all violent crimes in 2023, showing a slight decrease from previous years
(Brownsville Police Department, 2023). Although murder rates remain the same as past years,
there was a notable decrease in the number of reported rapes in 2023, dropping by 51.35%
compared to 2022 (Brownsville Police Department, 2023). Property crimes also remain a
significant issue, with burglary rates increasing slightly in 2023 to 449 incidents, up from 402 in
2022 (Brownsville Police Department, 2023). Theft continues to be the most frequent property
crime, comprising 79.10% of all property crimes in the area (Brownsville Police Department,
2023).

Juvenile crime remains a pressing concern, both locally and statewide. In 2023, there were 283
cases involving youth services in Brownsville, up from 230 in 2022 (Brownsville Police
Department, 2023). The increase in juvenile involvement in property crimes, particularly theft,
suggests that efforts to reduce youth crime in the area remain crucial. Additionally, statewide
trends show a concerning rise in juvenile offenses involving firearms, which increased by 50% in
recent years. The Texas Juvenile Justice Department (TJJD) reported a significant rise in felony
drug referrals and offenses involving weapons, with the percentage of youth admitted for violent
offenses also on the rise (Texas Juvenile Justice Department). These trends reflect broader
issues that likely impact communities like Brownsville, where youth are disproportionately
affected by the social and economic challenges the area faces.

Domestic violence continues to be a significant issue in Brownsville. In 2023, the Brownsville
Police Department investigated 327 domestic violence cases, a slight decrease from the
previous year’s 406 cases (Brownsville Police Department, 2023). Despite the reduction in
cases, domestic violence remains an ongoing concern, particularly for women in the region, with
the Texas Council on Family Violence reporting intimate partner violence as a leading cause of
death for women in Cameron County (Texas Council on Family Violence).

While the crime rates in Brownsville are troubling, efforts are being made to address these
issues. The 2022-2023 Brownsville Police Department Annual Report highlights ongoing
initiatives to combat juvenile delinquency and domestic violence, alongside strategies to
enhance community safety through law enforcement partnerships and public education.

Cameron County faces significant public health challenges, as reported by the U.S. Census. A
staggering 23.5% of the population lacks healthcare coverage, well above the Texas average of
16.4%. Obesity affects nearly half of the adult population at 45%, a concerning figure that
surpasses both state and national averages. Smoking remains an issue, with 15% of residents
engaging in the habit, and the county’s teen birth rate of 37 per 1,000 is alarmingly high nearly
twice the national rate. 

HEALTH
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Cameron County is performing worse than both the average county in Texas and the average
county in the nation when it comes to health factors.

Teen pregnancy rates in Brownsville remain notably high, with the region experiencing a rate of
52.33 per 1,000 females aged 15-19 in the Brownsville-Harlingen Metropolitan Statistical Area,
which is above both the regional average and national norms. Specifically, Brownsville’s teen
birth rate is 12% of all births in the area, a percentage that highlights the area's ongoing
challenges with teen motherhood. The Hispanic/Latino population accounts for nearly all of
these births, which mirrors the demographics of the region (Community Health Needs
Assessment, 2019).

The primary age group for teen mothers in Brownsville is between 18-19 years old, though a
significant proportion of births are also from younger teens. In comparison to national rates,
Cameron County, which includes Brownsville, has a teen birth rate of 32.1 per 1,000 females
aged 15-19, far higher than the Texas average of 20.3 and the national average of 13.9 (Healthy
Futures of Texas). This data emphasizes the urgent need for continued community efforts to
reduce teen pregnancies through education, access to healthcare, and increased support for at-
risk teens.

In Cameron County, the percentage of births to unmarried teens has remained consistently high,
with many of these births occurring in families with limited financial resources. The Community
Health Needs Assessment also indicates that maternal and child health services are an area of
concern, as poverty rates and lack of access to healthcare complicate prenatal and postnatal
care for teen mothers (Community Health Needs Assessment, 2020). Notably, Cameron County
struggles with a higher percentage of children who are uninsured, which directly impacts
prenatal care access (Texas KIDS COUNT).

TEEN PREGNANCY AND BIRTH RATES
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Efforts to reduce teen pregnancy have focused on increasing access to contraceptive
education, family planning services, and healthcare resources. However, despite these efforts,
teen pregnancy rates in Brownsville and Cameron County remain higher than the state and
national averages, underscoring the need for sustained and targeted interventions.

HEALTH CARE ACCESS
A notable 23.5% of the population in Cameron County lacks healthcare coverage, resulting in a
reactive approach to healthcare. This means individuals often seek medical attention only when
serious issues arise, rather than preventing them through regular care. This leads to higher
medical costs, destabilizing families financially. To address this, the Cameron County Public
Health Department has implemented an indigent healthcare program and Operation Border
Health Preparedness aimed at assisting with the cost of various healthcare services.

ENVIRONMENTAL HEALTH RISKS

Brownsville and Cameron County, Texas, face a variety of environmental health risks that affect
the well-being of residents. These risks include air pollution, mosquito-borne diseases, water
quality issues, and the increased vulnerability to natural hazards. One of the primary
environmental concerns in Brownsville is air pollution, particularly due to elevated levels of
particulate matter (PM) and ozone. In 2020, the region experienced 129 days of elevated ozone
and particulate matter levels, which can lead to respiratory issues, cardiovascular diseases, and
other health complications. These pollutants primarily come from industrial emissions, vehicular
traffic, and agricultural activities, exacerbated by cross-border pollution. While air quality
improvements have been made, even moderate levels of pollution still pose significant health
risks, especially to vulnerable populations such as children and the elderly (myrgv.com;
mdpi.com).

In addition to air pollution, Cameron County is at risk of mosquito-borne diseases, including Zika
virus and dengue fever. The region’s warm and humid climate, coupled with standing water from
rainfall, creates ideal breeding grounds for mosquitoes. In 2016, Brownsville experienced its first
locally acquired cases of Zika virus, leading to public health concerns, especially for pregnant
women due to the virus’s potential to cause birth defects like microcephaly. Although cases of
Zika have decreased in recent years, the risk of other mosquito-borne diseases, such as dengue
fever, remains high. In 2024, Texas reported its first locally transmitted case of dengue fever in
Cameron County, which highlights the continued threat posed by mosquitoes in the area
(nypost.com).

Water quality in the region is another significant concern, with frequent boil water notices issued
due to aging infrastructure and potential contamination risks. Cameron County experiences an
average of 2.55 boil water notices per year, which is above the national average. The notices
are typically issued when there is a risk of contamination in the public water supply, affecting
the safety of drinking water for local residents. In addition to concerns over water safety, the
frequency of these notices points to the region's aging water infrastructure, which requires
significant improvements to prevent further contamination risks
(goodsamaritancommunityservices.org; tceq.texas.gov).
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The environmental risks in Brownsville and Cameron County are compounded by their
vulnerability to natural hazards. The Federal Emergency Management Agency (FEMA) assesses
communities' risks through the National Risk Index (NRI), which measures the risk of 18 natural
hazards, including floods, hurricanes, and wildfires. While specific NRI scores for Cameron
County are not available, the region is highly susceptible to hurricanes and flooding, especially
along the Rio Grande. This vulnerability increases the risk of property damage, displacement,
and loss of life during severe weather events. Cameron County’s susceptibility to these hazards
highlights the need for better disaster preparedness and more robust mitigation efforts to
protect residents from these natural risks (fema.gov).

Access to healthcare for residents is crucial in mitigating the health impacts of these
environmental risks, but Cameron County struggles with a high uninsured rate. In 2015, 38% of
women of childbearing age in Cameron County were uninsured, limiting their access to prenatal
care and other health services. This lack of coverage exacerbates the risks associated with
poor air quality, mosquito-borne diseases, and water contamination, as uninsured individuals are
less likely to seek treatment for conditions exacerbated by environmental factors. Improving
access to healthcare is essential to reducing the negative health outcomes caused by
environmental risks in the region (everytexan.org).

Addressing these environmental health risks requires coordinated efforts from local, state, and
federal agencies to improve air quality, manage mosquito control, ensure safe drinking water,
and strengthen disaster preparedness. The ongoing challenges in Brownsville and Cameron
County highlight the need for comprehensive public health policies and community-based
interventions to protect residents from these environmental threats.

*(CLIMATECHECK, N.D.)

*(CLIMATECHECK, N.D.)
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Food insecurity remains a significant
challenge in Cameron County, where
approximately 33,780 children 27.2%
of the child population struggle with
inadequate access to food,
according to 2022 data from Feeding
America. While 76% of food-insecure
individuals qualify for federal nutrition
programs like SNAP and WIC, 24% do
not meet eligibility requirements,
leaving many without assistance.

Increasing this issue, the U.S.
Department of Agriculture's Food
Access Research Atlas identifies
many rural areas surrounding 

Brownsville, as well as parts of the city itself, as low-income with limited access to
supermarkets. In these areas, residents often live miles away from the nearest grocery store,
making it difficult to obtain fresh, affordable food and further exacerbating food insecurity in the
region.

FOOD AND NUTRITION

ACCESS TO TECHNOLOGY
Access to technology, particularly high-speed internet, has been a persistent challenge in
Brownsville and Cameron County, Texas. Historically, these areas have lagged behind in terms
of broadband connectivity, significantly affecting education, healthcare, and economic
opportunities. As of 2016, only 69% of rural Texans had access to high-speed internet, and
Brownsville ranked among the least connected cities in the country. This digital divide posed a
barrier to accessing critical services like telemedicine, online education, and remote work
(Texas Comptroller).

However, recent initiatives have made notable progress in addressing these issues. In 2023, the
City of Brownsville launched the Lit Fiber - BTX project, a middle-mile fiber optic network
designed to connect key public institutions such as schools, hospitals, and government offices.
The network will eventually expand to serve tens of thousands of homes and businesses, with
initial connections expected to be operational by mid-2023, and full completion slated for 2026
(Brownsville City Government).

Cameron County has also prioritized improving broadband infrastructure. In early 2024, the
county partnered with VTX-1 to expand fiber optic services to rural areas, starting with Bluetown.
Other areas, including San Pedro, Lozano, and Isla Blanca, are scheduled for upgrades by 2025,
while wireless service expansion is underway in locations such as Santa Maria and La Feria
(Texas Border Business). Despite these advances, a 2023 study estimated that achieving
countywide broadband coverage could cost as much as $100 million, reflecting the financial
challenges of completing such a comprehensive infrastructure project (myRGV).
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Beyond broadband access, telehealth has also faced barriers in Cameron County. Many
healthcare providers in the area lack the technology, financial resources, or staffing necessary
to implement robust telemedicine systems. Additionally, language and literacy barriers hinder
many patients from utilizing web-based healthcare platforms effectively, limiting the benefits of
telehealth for the local population (PubMed Central).
While significant strides are being made to bridge the digital divide, continued investment and
partnerships are crucial to ensuring that all residents in Brownsville and Cameron County can
fully participate in the digital age, with access to the same opportunities as other communities.

Youth Surveys
Below are some facts regarding the youth survey responses

55 responses were collected from youth 
100% live or go to school in 78520
60% were female, 33% were male, 7% prefer not to answer

COMMUNITY FEEDBACK
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PARENT SURVEYS
Below are some facts regarding the parent survey responses

15 responses were collected from parents between the ages of 18-55 years old
100% live or their child goes to school in 78520
87% were female, 13% were male
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4. What services do you feel are missing or need improvement in our community?

Parents in Brownsville’s 78520 zip code expressed a strong desire for improvements in parks
and recreational spaces, with many highlighting the need for better maintenance, increased
lighting, and more family-friendly areas, including community pools for the summer. Safety was
another common concern, with requests for better neighborhood security and improved lighting
in public spaces. Several parents emphasized the importance of stronger community leadership
and outreach efforts to ensure families are aware of available resources and services.
Education and youth development were also key themes, with some advocating for more
investment in public schools, enhanced after-school programs, and additional educational
support, particularly for migrant families. While a few parents expressed satisfaction with
current services, others recalled past parent workshops and emphasized the need for more
resources to support their children’s success. Overall, there is a collective call for a more
engaged and supportive community that prioritizes family well-being, youth development, and
public safety.
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5.Do you feel safe in your community? If not, how can that be addressed?

Many parents expressed feeling safe in their community. However, some parents raised
concerns about safety issues, particularly regarding immigration-related risks and the potential
for individuals to be vulnerable in certain situations. Others mentioned that stray dogs roaming
the streets make it difficult to go on walks, suggesting better control of this issue. A few
parents noted that while Brownsville is generally safe, there has been an increase in car thefts,
and they believe more police patrols could help deter crime. Additionally, some respondents
emphasized the need for increased neighborhood surveillance to enhance overall safety. While
the majority of parents feel secure, there is a clear desire for more proactive community
measures to maintain and improve safety in their neighborhoods.

6.In what ways do you think Good Sam could improve its services for the community?

Many parents expressed high satisfaction with Good Sam’s services, with some stating that
they believe the organization is doing a great job and that everything is great as it is. However,
others provided suggestions for further improvement. Some parents emphasized the need for
more outreach services and community events to increase engagement and awareness of
available resources. Others suggested utilizing public parks and nonprofit partnerships to
create more family-oriented activities. Several parents highlighted the importance of healthier
lunch options and transportation services for children who do not have access to a family
vehicle. There was also a request for expanding availability to other zip codes, as well as
offering more camps, since children enjoy the experience and the opportunity to make friends.
Additionally, parents recommended continuing to innovate with children’s programming, holding
conferences on relevant community topics, and ensuring a safer process for child pick-up at the
end of the day. While overall feedback was positive, these suggestions reflect a desire for
expanded accessibility, enhanced programming, and stronger community outreach to further
support families.

Date Conducted: 03/26/2025
# of Youth Present: 8
Facilitator: Abril Huerta

YOUTH ADVISORY COMMITTEE (YAC) FOCUS GROUP
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YOUTH ADVISORY COMMITTEE FOCUS GROUP CONT.
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YOUTH ADVISORY COMMITTEE FOCUS GROUP CONT.
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YOUTH ADVISORY COMMITTEE FOCUS GROUP CONT.
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YOUTH ADVISORY COMMITTEE FOCUS GROUP CONT.

COMMUNITY SWOT ANALYSIS
This SWOT analysis was conducted to gather valuable insights into the strengths, weaknesses,
opportunities, and threats within the community of Brownsville. We collected responses from 10
community members across various sectors, including Brownsville Independent School District
(BISD) and several organizations affiliated with United Way of Cameron County. The feedback
provides a comprehensive understanding of community dynamics and highlights key areas for
growth and development.

Survey Questions
To gather insights from the community, we asked a series of targeted questions designed to
assess both the current state of the community and opportunities for future growth. The
questions were structured into four key areas: Strengths, Weaknesses, Opportunities, and
Threats (SWOT). The questions asked were as follows:

29



This SWOT analysis was conducted to gather valuable insights into the strengths, weaknesses,
opportunities, and threats within the community of Brownsville. We collected responses from 10
community members across various sectors, including Brownsville Independent School District
(BISD) and several organizations affiliated with United Way of Cameron County. The feedback
provides a comprehensive understanding of community dynamics and highlights key areas for
growth and development.

Survey Questions
To gather insights from the community, we asked a series of targeted questions designed to
assess both the current state of the community and opportunities for future growth. The
questions were structured into four key areas: Strengths, Weaknesses, Opportunities, and
Threats (SWOT). The questions asked were as follows:

Strengths:1.
What do you believe are the greatest strengths of our community?
What resources or programs in the community do you feel are most effective in
supporting residents?

Weaknesses:2.
What challenges or gaps do you see within our community that need to be addressed?
Are there services or resources that you feel are lacking in the community?

Opportunities:3.
What opportunities do you see that could help improve the quality of life for people in
our community?
What new programs or services would you like to see offered in the community?

Threats:4.
What do you see as the biggest obstacles our community could face in the coming
years?
What concerns do you have about the future of our community and its ability 

Feedback from Community

Community Strengths
The community is proud of its unity, cultural pride, and shared values. Many highlighted the
strong sense of connection and support, with notable resources and programs like Good
Samaritan being valued for their impact. Residents appreciate the collaborative efforts in
providing consistent support and services that help improve the community.

Community Weaknesses
Despite the strengths, several challenges persist. A recurring theme is the impact of family
dysfunction and financial instability, which affects residents' well-being. There is a sense of a
need for more programs aimed at parental education, especially on how to foster better
involvement in children’s lives. Additionally, there is a shortage of personnel to meet the
growing needs of local organizations, which limits the community’s capacity to address these
issues effectively.

COMMUNITY SWOT ANALYSIS CONT.
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Opportunities for Growth
There are numerous opportunities for growth, including increasing parental involvement in youth
programs and expanding services aimed at reducing crime and improving public safety. Many
participants expressed enthusiasm for new initiatives, such as incorporating drones and sports
activities into local youth programs. Others highlighted the importance of expanding family
awareness programs, which can help strengthen the foundation of the community.

Community Threats
The community faces threats from ongoing challenges, including drug abuse, violence, and
political barriers. There is also concern about the limited access to educational resources,
particularly in regard to social media’s impact on youth. Many expressed concern about the
future, particularly around rising poverty levels and the barriers to securing resources or
programs that can address these persistent issues.

COMMUNITY SWOT ANALYSIS CONT.

COMMUNITY STRENGTHS
Service Agencies

Within the physical boundaries of the zip code, there are 21 community resource centers, 18
city parks, 42 churches, 31 schools, and 4 higher education institutes.

Community Resources
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Despite the availability of educational institutions, nonprofit organizations, and other community-
based supports, families in Brownsville’s 78520 zip code continue to face critical service gaps.
Survey feedback and local data highlight several unmet needs. Many parents report a lack of
awareness about available services and resources, pointing to the need for increased outreach
and communication. Access to mental health services remains limited, especially for youth
experiencing anxiety, stress, or trauma.

Transportation is another notable barrier, with some families unable to access youth programs
due to the lack of a family vehicle. While some youth programming exists, families expressed a
desire for more camps, afterschool activities, and community events that are culturally relevant
and accessible. Infrastructure issues—such as under-maintained parks, inadequate lighting, and
concerns about neighborhood safety—also limit the usability of public spaces. Furthermore,
technology gaps continue to affect access to educational and workforce resources for many
families, particularly those without reliable broadband or digital literacy skills.

GAPS IN SERVICES

IMPLICATIONS OF FINDINGS
The findings from this assessment reveal several critical implications for program design and
service delivery in the 78520 community. Educational data reflecting low proficiency in reading
and math, along with a high percentage of at-risk students, suggest that many youth require
targeted intervention and academic support. Without additional services to bridge these
learning gaps, youth may fall further behind, impacting their long-term educational attainment
and career readiness.

Limited access to mental health support and high uninsured rates may contribute to ongoing
cycles of stress and instability for families. Without intervention, youth may experience
unaddressed trauma that affects school engagement, behavior, and social-emotional
development. Safety concerns, including community violence, juvenile crime, and stray animals,
can further isolate families from public spaces that would otherwise offer safe, supportive
environments for recreation and connection.

Parents’ calls for greater outreach and service awareness point to a need for more inclusive
communication strategies to ensure that families, especially Spanish-speaking and immigrant
communities, are informed and empowered to seek support. These gaps, if not addressed, may
widen disparities in health, education, and economic mobility for vulnerable youth and families in
Brownsville.

CONCLUSIONS
The 2023–2024 Community Strengths and Needs Assessment provides a detailed snapshot of
the current conditions, challenges, and assets within Brownsville’s 78520 zip code. The data
reveal deep-rooted needs in areas such as education, health, safety, and youth development,
while also highlighting the strength of the community’s cultural identity, institutions, and potential
for growth.
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Through parent surveys, public data, and internal program analysis, this assessment confirms
that while some services are meeting community needs, others are falling short—particularly
for families facing poverty, transportation barriers, or limited awareness of available support.
Brownsville’s families are resilient and invested in their children’s success, and the findings from
this report will guide Good Samaritan Community Services in developing more accessible,
inclusive, and impactful programming.

This CSNA will be used to inform planning, support strategic partnerships, and advocate for
additional resources to address identified gaps. It also serves as a foundation for engaging the
community in collaborative solutions that uplift youth and strengthen families.

RECOMMENDATIONS
Based on the research, community input, and trends identified in this assessment, the
prioritized list of service needs for the 78520 area includes: 

Academic intervention to improve youth reading and math proficiency, particularly through
consistent summer support 
Expanded access to youth mental health services, including early intervention and
trauma-informed care 
Culturally and linguistically inclusive outreach to ensure families are aware of available
programs and resources 
Enrichment opportunities for youth, especially during out-of-school time and summer
months 
Transportation support for families with limited access to reliable vehicles 
Greater safety and accessibility in parks and community spaces 
Continued investment in digital access and literacy to bridge the technology divide 

To apply these findings, Good Samaritan Community Services will: 

Explore options to reintegrate the summer reading tutor position to provide consistent
academic support during out-of-school months 
Explore partnerships with local mental health providers to increase access to youth-
focused counseling and wellness programs 
Enhance outreach efforts through bilingual materials and engagement strategies to reach
under-informed families 
Expand enrichment and leadership programming for youth, including more options for
summer camp and afterschool programming 
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DISSEMINATION PLAN
The 2023–2024 Community Strengths and Needs Assessment for Brownsville will be finalized
on April 15, 2025, and shared with key stakeholders through multiple avenues to support
transparency, strategic alignment, and community engagement. This CSNA will be released to
the public on or after May 1, 2025, and will be available for digital download at goodsamtx.org.
Printed copies will be available upon request. A summary version will be presented to the Good
Samaritan Board of Directors, shared with Youth Advisory Council (YAC) members, and used to
guide staff planning and outreach. Findings will also be shared with school and nonprofit
partners to promote collaboration and support data-informed decision-making. A bilingual
summary will be developed for families and community members, and key insights will be
integrated into presentations, funding proposals, and community meetings to ensure the voices
of youth and families continue to shape future programming.

Dissemination Plan This CSNA will be released to
the public on or after April 15, 2025. It will be
available for digital download via goodsamtx.org,
printed copies will be available upon request, a
summary of the CSNA will be provided to Good
Sam Board, YAC youth and CCC on April 2025. 
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